VICTOR SCHOOL

Rt. 1, Box 145 Carmel, California 93923
March 29, 1985

Dear friend of Victor School,

Enclosed is a short form copy of the 1985 workshop schedule at
Victor School.

You'll receive the regular brochure soon through the usugl bulk mail
process. I've selected a special list of people, including you,
that I feel are interested in the welfare of Victor School. This
mailing is kind of a ‘'state of the situation' communication; not

a plea or a demand of any kind; just some thoughts to some friends.

For two years now, Victor School has operated in the black. That
is right on schedule. We initially planned on a five vear hreak-
even point if we took our time and did things our way. So far,
so good. 1984 ran smoothly. We are prepared now for 19E85.

The program is running at about 70% capacity. If an advertising
campaign is initiated to an unknown market; that's exactly what
we'll get, unknowns, We've worked hard to get the kind of student
we have., Most come by refer al. We would be fat and sassy however,
if we could add two or three students to each workshop.

That's where you come in. I would like to ask each one of vou to
think about people you might know that we could contact as possible
students. Don't send a bunch of names; just a few, or even one.
They should he people that you feel would make a personal gain by
attending a workshop with us.

_Every single vear, we have given aid to some student that needed

help. It has been no big deal, we just do it. We do it when the
situation seems proper; we do it on the advice of a friend, like
you, who has found that special person that really needs a bit of
help. I consider this kind of expense as a normal part of the
overhead of any sound educational program.

As friends, you have been pretty good at assisting us to find
these needy students, That's good. Keep it up. We'll take
as many as we can comfortably work into our program.

Our paid enrollment also is heavily weighted by people you have
sent, Please keep this up also. I'm just asking you to send
a few more, especially if you think what we are doing at Victor is
alright.

From 1984 to 1985, the nature of the program does not appear to
have changed much. However, if you compared it to 1979, it has
changed a lot. 1It's twice as big. Mavbe it's too large, but the
problem is that new and good ideas just keep coming at us. We really
try to keep our eyes open, and if we sense a reason to move or expand,
we trv to do it cquickly. For instance, two vears ago we s$tarted to
see, around the country, a workshop that has the theme of working
in the style of National Geographic. I like National Geographic.

I also like a Big Mac when I'm hungry and in a hurry. I can't
explain why, but this kind of a workshop doesn't set well with me.
We've been thinking and talking about it though. So, this vear,
startin August 5, we will do a five day workshop, The Photographic
Essay, to be taught by Pirkle Jones. Pirkle has done essays with
people like Dorthea Lange, Ansel Adams and his incredibly talented
wife, Ruth Marion-Baruch. Death of a Valley was a black and white
essay done in the 1950's addressing the making of gigantic Lake
Berryessa. The Vanguards, an essay and major bhook, co-authored
with Ruth, told the story of the Black Panthers, honestly and with=
out prejudice. Pirkle was on the original staff at the old Calif-
ornia School of Fine Arts with Minor White and Ansel Adams. Today,
he is still there, teaching, in what is now known as the San Fran-
cisco Art Institute. He is a photographer. He is an essavist.
Most important, he is a teacher, with experience.




We have four new workshops in the schedule this year. Cliche-

Verre was a process developed in France in the late 1809'5. On
August 26 Fred Parker will conduct a workshop for us which com=-
bines photography with painting. Fred just has to be the best
person anywhere to deal with this cross-over. It is way past the
time for photographers to get their heads out of 'just' photography.
Paint brushes do not make paintings. Nikons do not make photographs,
even when they are working.

One workshop has been formed since the printing of the schedule,

It deals with a touchy subject. Glamour. There is a fine line
between real glamour and cheesecake, or something cheap. Dick
Nosbisch from Rochester is now teaching at the Art Institute in

Denver, and has been doing glamour workshops for fifteen vyears. i
He 'screens' his students, looking at character instead of a portfolio.
This workshop will be July 27 and 28.

I am trying to make a point. It is not the title or even the
actual subject that concerns me. It is the integrity of goals,
and the personal qualities of the instructor that can make or
break any workshop.

Well, I wanted you to know, as a friend, just what is going on at
Victor School. Things change, and I welcome change. When a
change is up-coming however, it is subject to careful scrutiny.

Victor School seems to be developing more as a study center than
as a school or workshop center. It wasn't planned that way, it
just seems to be happening. Students come for a week long work-
shop and damned if a lot of them don't stay around longer. Suzie
and I encourage this, and hope we are exploring every possible way
in which to make an extended stay worthwhile.

It helps if the price is right. That is the major reason we are
in Viector, Colorado; the price is right. This fall we made a
serious comparison and found that if Victor School were in Calif-
ornia, on the coast between Carmel and Santa Cruz, just the cost
of real estate would he increased four to seven times.

How many workshop programs own their own facilities? I mean,
darkrooms (plural), studios, dorms, classrooms, camping space,
kitchens (3) and all the hardware that is necessary. We are

out of the main stream, and it is a bit inconvenient to get to
us, but we feel it is worth it.

So don't just sit there, send us the name of someone crazy enough
to join us for a workshop.

Most Sincerely

V1

P.S., 1IN CASE vou have some old monev lving around that wvou'd
like to donate to a worthy cause AND get a tax credit for it
AND get some photographs too, contact me for details.
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WEBER NEWSLETTE

Rt. 1, Box 145 Carmel, California 93923

wvember 25, 1986

's time for my third newsletter. You say you can't remember the
rst two? Think back. One was in 1980 and the other was in 1982.

w you know how to plan for newsletter number four.

re's a quick report on what's happening with Victor School. It's
osed; and has been since mid summer. Hallstein has apparently
langed his plans with the school. He is delinquent in payments

y us as of last spring, so we have filed a foreclosure. Assuming
e foreclosure goes through, Suzie and I will own the school again
xt year. What we do next, well, we'll just have to wait and see.

3t 's talk about something pleasant.

»t's talk about photography workshops.

" the different ways available to learn photography, workshops,

" WELL TAUGHT, offer a strong alternative to institutional program
1 particular, they are extremely useful to that person who conside
mself/herself to be self taught, filling in gaps where the going
s a bit rough, or where time is a factor.

100sing a workshop can be testy. It is the responsibility of
e student to choose carefully. Good classroom teachers are not
lways good workshop teachers. In the October issue of Better Homes
1d Gardens Magazine, there is an article titled, Education's Dirty
i ttle Secret. It states, "'an estimated 200,000 American teachers

e not qualified."

think most of them teach photography.

wyway...with that in mind, let me tell you about six workshops
1at I've got coming up. The first three are my own and the last
1ree are through University of California Extension, Santa Cruzi

»d news at Santa Cruz. Adrienne Van Gelder has left for greener
istures. Good news. Jennie Newton has taken her place. And

f course Lori Aitken is still there and the whole show still has
e same boss-lady, Patty Barron. Always a grand program, adminis-
ith care. For workshop information and enrollment for the UCSC
>rkshops, write UC Extension, Carriage House, Santa Erne, EAs
5064. (Lots of luck to Adrienne).



